
SHEFFIELD COLLEGESHEFFIELD COLLEGE

COLLEGES THAT SAIDCOLLEGES THAT SAID



Introduction
The Department for Education’s 16-19 
Study Programme guidance, updated 
in May 2019, highlights that NCS – the 
country’s flagship youth programme – 
can be used to complement the 16-19 
Study Programme and help support 
learners in their studies. 

This case study is just one of many 
we have gathered that highlight how 
colleges have used the NCS autumn 
programme to enrich learners’ study 
experiences and contributed to non-
qualification activity or work experience 
delivered through youth social action.

Background
One barrier to delivering the NCS 
programme in colleges is that some 
learners may be ineligible due to their 
age or previous participation in the 
programme.

In 2018, The Sheffield College took part in 
a successful pilot developed by NCS Trust 
and Duke of Edinburgh (DofE). The pilot 
had two key aims:

• Understand whether similar 
programme aims could be achieved 
through co-delivery

• See if co-delivery could be used to 
overcome this ineligibility barrier

Who took part?
A total of 144 learners from Sport and 
Public Services courses took part in this 
pilot; 96 of these were eligible for NCS. 
Additionally, a further 92 learners from 
Construction, Foundation Learning and 
Sport courses also completed the NCS
programme outside of the pilot. 

Planning & delivery
The pilot was delivered by Sheffield 
Wednesday Football Club (SWFC) 
with support from college staff. The 
college DofE Manager was the lead 
programme coordinator within the 
college. Their understanding of the 
respective programmes was of great 
benefit. Due to past successes with 
NCS, these programmes all have 
support from college senior managers.

Previously, the college has used NCS 
as an opportunity for learners to build 
relationships with each other and their 
tutors at the start of the academic 
year. The programme has allowed the 
college to offer good first impressions, 
with fun activities and new experiences. 
Due to these successes, an agreement 
was put in place between the college 
and SWFC for the delivery of NCS as of 
spring 2018.

During the 2018 planning phase it 
was agreed that the DofE Award 
would be an excellent progression 
opportunity from NCS due to common 
areas of personal development within 
the programmes. These were: self-
management, problem solving, 
teamwork and communication 
skills, positive approach to work and 
development for life and work.

The development of the pilot meant 
that a number of amendments were 
needed in the six months prior to 
delivery in October 2018. 

“I was nervous about going on NCS as I 
didn’t really know anyone in my group, 
but now I’ve made friends with people 
who I think will be in my life forever.”

2018 Public Services Student
The Sheffield College

“At the beginning of the year, we need 
to build relationships with our students 
immediately. We attract learners from 
diverse backgrounds so it is important 
they all learn to support each other 
and we break down any barriers 
straight away.”

Tom Kotylo
Academy Head,
The Sheffield College



This included gaining an exception from 
NCS to extend the Phase One residential 
to five days and four nights to meet DofE 
Award criteria. 

All 144 learners were enrolled on the Gold 
DofE Award and all undertook the same 
activities to complete the NCS programme 
where eligible, and to work towards their 
DofE Award. Aside from the residential, 
learners took part in volunteering, skills 
development and physical activity. All 
of this helped learners to achieve non-
qualification outcomes outside of their 
guided learning hours. 

Double funding
As NCS cannot count towards guided 
learning hours, the college had to ensure 
that the time spent on the programme 
was made up. This was done by adding 
in the ‘lost’ hours throughout the rest of 
the year to ensure the total hours required 
were reached.

Programmes are typically made up of 16 
hours of guided learning each week for 34 
weeks, which means learners get a total of 
540 hours per year. The NCS programme 
took two weeks, so timetables were 
amended to 32 weeks and added an hour 
extra per week. 

The programme was once again a 
success with a further 135 learners 
taking part with 87 completing the NCS 
programme whilst working towards 
their DofE award.

The Future 
Following the success of this pilot, The 
Sheffield College worked with SWFC 
and DofE in the 2018/19 academic year 
to offer this opportunity to the new 
cohort of learners on the same courses. 

“I am really happy that we raised 
over £100 for Fable. The charity 
helped my friend who has epilepsy 
so it meant a lot to me. I’m going 
back to the charity next month to 
do my volunteering with them.”

2018 Sports Student
The Sheffield College
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During the two weeks of NCS, teaching 
staff at the college – who are off timetable 
– either use this time for planning 
and preparation or attend the NCS 
programme. The staff who typically attend 
the programme include the college-
based NCS lead, course leaders/lecturers 
for attending groups and any available 
and appropriate support staff. 

For the pilot with DofE, the DofE Manager 
also attended. Staff were given this 
time and the option to engage with the 
programme as the college values the 
impact NCS has on its learners and their 
experiences of the whole course.

Impact
All eligible learners completed their NCS 
programme and are working towards 
the completion of their DofE Gold Award. 
Relationships were built between learners 
and with tutors, which benefited them for 
the rest of their course. They’ve learned 
important skills that supported them 
on their course and will continue to do 
so into their future careers. All learners 
undertook a social action project raising 
over £600 for charities across the city 
of Sheffield.


